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NOTICE 25X1A ORGANIZATION
NO, November 195%

: OHGANIZATION AND PFURCTIONSE
OFFICE OF THE DEPUTY DIHECTOR (SUPPORT)

OFFICE OF THE COMPTROLLER
FINANCIAL BANAGEMENT IMPROVEMENT BTAFF

i. Budget Bureau gmllawin 87-6, dated Getobder 10, 1958, pursuant

to the provisions of Public Law No. 863 - 84th Congress, establish-

ed general requirements for the development by each sgency in the
Executive Hranch of a pimﬁncﬁ~yregram for inprovement of
financial management and Inr the suhuiuu}én of a specific time
schedulie for completion of sneh a prac;éu

2. On 16 January 1857 this Agency puhnitted te the Buresu of
the Dudget its progranm for imﬁfevdnent of financial sanagement
together with a proposed time agheﬁult covering the various ob-
jectives which included a aougi;nnnt that the Agency will present
its first cost-based h&ﬁgutgﬁgr the fiscal year 1961 or 1962,
This program requires a gni;t amount of planning as it involves
the development and udoy%iau of principles; the 6nvalqpxant, prepa-
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ration, and iantullatiﬂw of cost accounting procedures; the develop-

ment and 1nstnlzati¢h of a revised allotment structure; further
improvement aand x7plﬁﬁontatian of financial property accounting;
the revision of ﬁuégnt procodures, technlgues, formats, etc., to
comply with t-based ludgeting; and various other related
activities }é;t will have to be considered in the dovelopment

of revised ?rineiplas and procedures,

NTIAL
Approved For Release 2001/%&% %%g ‘&%’4 8A000300090013-7




i

e

I—

Approved For-Release 2001/035@@%I RDP78-04718A000300090013-7

M‘Lt !T‘AL
3. In order that this long-range program may bs ﬁttwtiwlg,f";
carried out within required time limitations, therc has ?o;
established in the Office of the Comptroller a Financial Nanage-
ment Improvenent 3taff effective 2 January 1688. M: Stafl
has been assigned full time responsibility to dlm:; the imple-~
mnentation of the Agency’'s Financial umu-at mmm Pro-
gran undsr the mwismn}b@ guidance of m Conptroller.

25X1A
_m been ipm&nud mmx Financial Manage-
3’
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ment Improvement Staff. ‘\\ .

4. 1In order to permit the offective development of the Fi-
nancial Management Improvement ?rag;:h within required time limi-
tations, the Comptroller bas Mnutha}md to spprove and lesue
without the usual Agemcy-wide wnmc;“ 11 necessary Agency
regulatory releases mrtains.zg"fto this pregran after review and

consultation with Wruﬁn components of the Bey .
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